
	
  	
  

Economic Development Manager’s Responsibilities 

Public Works 

Water 
•  O&M Budget 
•  Reports 
•  Capital Projects 
•  Repairs 

Sewer 
•  O&M Budget 
•  Capital Projects 
•  Repairs 
•  Reports 

Roads 
•  Budget 
•  Reports 
•  Capital Projects 
•  Repairs 

Parking Lots 
•  Maintainence 

Snow Plowing 
•  Contracts 
•  Elders 
•  Commercial 

Independent 
Contractors 
•  Tender Process 
•  Contracts 

Sanitation 
•  Assets 
•  Operators 

Assets 
•  Equipment 
•  Tools 

Operations 
•  Management 
•  Staff 

 Construction 
and Equipment 

Rentals 

Administration 
•  Insurance 
•  Licensing 

Operators 
•  WSIB 
•  Training 

Maintenence 
•  Schedules 
•  Logs 
•  budget 

Equipment Sales and 
Purchases 
•  Finance Policy 
•  Approvals 
•  Disposal of Assets 

Service Sales 
•  Estimate 
•  Time and Material 

Equipment Rentals 
•  Contract 

3rd Party Contracts 
•  Estimator 
•  Approvals 
•  Contracts 

Sand and Gravel  
•  Manufacturing 
•  Sales 

Development 
Corporation 

Commercial 
Development 

Joint Ventures 
•  True Grit Environmental 
•  Winteroads 

Mineral Agreements 
•  Magma Metals 
•  North American Palladium 

Fuel Sales 

Corporate 
Governance and 
Administration 

On Reserve 
Projects 

Sequoia Wind 

Loch Lomond Power 

Warnex 

Residential 
Development 

Bowater Pellet Plant 

NAN Office Complex 

CN Land  
Projects 

CN Lands (Dev Corp) 

SkyPower Solar 

Fox Lumber 

Abitibi Commercial 
Lands 

Sequoia Solar 

Crown land 
Projects 

RES Wind 

Shabaqua Falls - 
Xeneca 
•  Lac des Mille Lacs 

McGraw Falls - 
Xeneca 
•  Lac des Mille Lacs	
  

Lac des Illes Mine	
  

Cliffs Natural 
Resources	
  

East West 
Transmission	
  

Magma	
  Metals	
  


