FORT WILLIAM FIRST NATION
CHIEF and COUNCIL MEETING MINUTES

November 7, 2018 — 5:30 p.m.

CHAIR: Chief Peter Collins

COUNCILLORS: Philip Pelletier, Michele Solomon, Val Chapman, Jennelle
Charlie, Leo Bannon Sr., Leo Bannon Jr., Yvette Greenwald,
Catherine McKenzie, Kyle Maclaurin, Sherry Pelletier, Tony
Collins

REGRETS: Murray Pelletier, Kyle MacLaurin

STAFF: Courtney Lee (Recorder), Communications Officer Executive Assistant
Office of the Chief Kristy Boucher, Director of Lands, Property & Housing lan
Bannon, Director of Economic Development Michael Pelletier Sr., Director of
Finance Jeff Busniuk, Michael Pelletier Jr, Myra Bannon

GOVERNANCE: - Meeting Called to Order at 5:49 p.m. lan opened the meeting
with prayer.

AGENDA ITEM 1a. - MOTION TO ACCEPT AGENDA

MOTION #1 — Moved by Yvette and seconded by Michele to accept the agenda of
October 3, 2018. All in favour. Motion Carried.

Brian Oles — looking for response to know if there are funds available for his
proposal. Michael Pelletier Sr. has applied for funds, and should have a reply on
Friday. The funds will be coming in.

AGENDA ITEM 3. - Proposal from Marvin Pelletier

Briefing note was provided. Chief was speaking with Dale Levesque. Questions
around where the parking lot will be. Question from Yvette about the BCR being
destroyed that was signed — or the request going to referendum. Council has no
issue with the space being rented but does not want to give control to anyone



else. lan agrees in regards to another first nation coming on and giving them a
parcel of our land, but if Fort William wants to take control then they are also
assuming the risk involved. Marvin is asking if Fort William wants to invest in the
project. Chief has met with Marvin and has proposed Fort William take 50% of the
building.

From Financial perspective a good investment when you have long-term leases.
Would be investing in a building that has a guaranteed source of income. Would
like to see annual income statement for the business to see how profitable it
would or would not be. 2 decisions, do we want to invest and are we ok with the
other investors or option 2 does Fort William want to occupy a portion of this
space. Would need to compare the cost of running the different buildings. Would
be best if we were a significant owner.

Council would like to see 75% and rental from Lac De Mille Lac. Yvette would like
to make a motion to scrap the BCR for Timothy Marvin Pelletier.

Council asks is the cost of rent comparable to other buildings? Let’s look into that
first before moving forward.

Questions about the size and would it be suitable or not.

Council would like Chief to have another conversation around the topic. Would
like to see more around the numbers and would like to see Lac De Mille Lac
Agreement. Would also like to see the Business Case Analysis that has been done
and what is involved with it.

Council believes there should be no silent partners when it comes to business or
renting properties to a tenant. Would also like to see what it would look to have
that space utilized by Fort Wiliam First Nation.

ACTION ITEM - Jeff Mike Sr. to do more research on the proposal including more
numbers. Fort Wiliam would like more ownership.

Need to see details of leases and projected income.



AGENDA ITEM 5. — BCR 18 - 55 Trust Service Agreement (GTP Minors Trust) &
Investment Manager

Jeff presenting his agreements that need to be signed off on. Agreement for
Canada Trust Company.

Motion # 2 - Motion to approve BCR 18-55 and Trust Agreement for signatures.
Moved by Phil seconded by Yvette. All in favour. Motion Carried

AGENDA ITEM 6. — Drug Strategy Update

Presentation from Loretta and Renee in regards to the briefing note that was
provided on COPE Group.

Would like to move forward with one of the action items provided on the briefing
note. She is looking for support from Chief and Council to move forward with one
of the items. Looking to make progress with the Safe House.

There are programs that are jumping from one venue to another. Looking to
provide more consistency for the people who need to utilize the services. This
would provide one venue and would contribute to keeping things confidential.

Chief has had a discussion with Loretta and Renee around this and is supportive of
the idea. Locations need to be considered.

Council believes that this is something that needs to happen. Would like this to be
something available 24 hours a day, 7 days a week. This is an opportunity to bring
more resources in.

Sherry would like to consider starting small with a soup kitchen and laundry and
expanding from there. Shouldn’t be too formal to encourage people to come.

Many councillors agree with the idea of a Safe House as people are shy and have
issues talking about their problems.



Loretta states a location is needed — a place to get things started and having
programing moved into proper spacing. There are a couple of options such as ski
club.

Council is ready to support this when the plan is ready to move forward.

Would like the costs to be considered — initial up-front costs, operation costs, and
is there opportunity for other government funding.

The funds that are available — can those funds go towards the purchase of a
building to start the project off.

lan would like to join Loretta and Renee on the proposal.
November 19 is the tentative start day for mental health worker.

Kyle would like to know if there is a residency by-law (Can have conversation In-
Camera)

Motion # 3 - Motion to go forward with pursuing a safe house with a proposal
completed. Moved by Michele seconded by Yvette. All in favour. Motion Carried

ACTION ITEM - Loretta and Renee to come back to council in 4 weeks with
presentation for council.

AGENDA ITEM 7. — FWFN Properties Policies — Medical Marijuana

lan has provided briefing note to council regarding the issue. Has made some
adjustments to the policy and is looking for council to review the policy and to
bring forward any adjustments. Adjustments include no more smoking in the
bingo hall during the day, smoking to be done at the back of the buildings and
within so many meters of the doors. Would like to wording to be adjusted so
there is no cannabis use near any of Fort William First Nations buildings and
offices.



Motion # 4 - Motion to move forward with the new smoking policies regarding the
Fort William First Nation buildings and offices. Moved by Tony seconded by Cathy.
All in favour. Motion Carried

AGENDA ITEM 7a. Hydro Expansion Squaw Bay (Moved to IN-Camera)

AGENDA ITEM 7b. Garage Break-in Update & Request for Security Upgrades

Mike Sr. speaking on the Briefing note that he has provided to council. Lost lots of
dollars in tools and equipment. Looking to upgrade security at maintenance shop.
There has also been vandalism done in the past and Mike Sr. has spoken with the
Insurance company as well. Looking to have better lighting and cameras installed.
The cameras will have night vision. They also have 24-hour monitoring.

Council would like to know Is it possible to consider community camera
monitoring. Eye in the Sky

Is it possible to make amendments to the budget to allow for this to move
forward.

Motion # 5 - Motion to move forward with making a more secure for Public Works
area by installing a lighting system and a better camera system. Moved by Yvette
seconded by Tony. All in favour. Motion Carried.

AGENDA ITEM 10. Minutes September 5, 2018 & September 19, 2018

Motion # 6 - Motion to approve the Chief & Council Meeting Minutes of
September 5, 2018. Moved by Yvette seconded by Jenny. All in favour. Motion
Carried.

Roofing — Lakehead Roofing is doing the roofs and they have employed 2 band
members to work with them.



Question about health plans — plans are good until you are 70. The age is stated in
the plans. Mike Jr. will send out the employee booklets to council on the
information.

Would like verification from APS in regards to picking up kids and bringing them
home and issues around domestic violence.

Some of the houses that have been taken back need some work done on them and
should be ready by Friday. There has already been an allocation for the available
units. Would like to have a discussion with council on this.

Playground — is there going to be a fence put up. First instructions are to get the
ground ready and the site fixed. The fence will get done once quotes are returned
back to Mike Sr.

Motion # 7 - Motion to approve the Chief & Council Meeting Minutes of
September 19, 2018. Moved by Yvette seconded by Jenny. All in favour. Motion
Carried.

Recorder leaves at 7:25 PM.
MOVED TO IN-CAMERA ITEMS

AGENDA ITEM 7A. Hydro Expansion Squaw Bay



