FORT WILLIAM FIRST NATION
CHIEF and COUNCIL MEETING MINUTES

October 3, 2018 — 5:30 p.m.

CHAIR: Director of Lands, Property & Housing lan Bannon

COUNCILLORS: Philip Pelletier, Yvette Greenwald, Catherine McKenzie, Tony
Collins, Sherry Pelletier, Val Chapman, Jennelle Charlie, Kyle
Maclaurin, Leo Bannon Jr., Leo Bannon Sr.

REGRETS: Chief Peter Collins, Michele Solomon, Murray Pelletier

STAFF: Ken Ogima-CEO, Courtney Lee (Recorder), Communications Officer &
Executive Assistant Office of the Chief-Kristy Boucher, Director of Economic
Development Michael Pelletier Sr., Director of Finance Jeff Busniuk, Director of
Lands, Property & Housing lan Bannon, Human Resources Manager Michael
Pelletier Jr, Lands Administrator Tina Morriseau, Ed Collins, Education Manager
Myra Bannon

Guests: Ed Shmiki Chief Officer of Airport, Gene Marshall, Leigh Nunan, Dr.
Lindsay Galway, Josh Regnier & Tanya Tourangeau

GOVERNANCE: - Meeting Called to Order at 5:39 p.m. lan opened the meeting
with prayer.

AGENDA ITEM 1a. - MOTION TO ACCEPT AGENDA

MOTION #1 — Moved by Yvette and seconded by Kyle to accept the agenda of
October 3, 2018. All in favour. Motion Carried.

AGENDA ITEM #2a. Dilico Proclamation — Child Abuse Prevention Month



Kristy going over the step-up campaign. Touching base on what it is about and
what they are looking for.

MOTION #2 — Motion to request that Chief on behalf of Council and community
sign the attached proclamation document to acknowledge that October is Child
Abuse Prevention Month and FWFN will participate in the Step Up Campaign.
Moved by Jenelle and seconded by Yvette to accept the agenda of October 3,
2018. Allin favour. Motion Carried.

AGENDA ITEM #3. Draft Drug Testing Policy

Mike presenting the Draft of the Drug Testing Policy. Suggestion to defer this to
the next meeting so the council can take the time to review the draft document.

Noted that marijuana has been taken out of the drug testing policy.

Can’t do drug testing because it has gone to court and it can only be done when it
comes to safety issues, or a specific incident or a suspicion.

Council mentions that they ask right in interviews if candidates are ok with drug
testing, therefore it should not be a problem to continue with drug testing all
employees. At this time, it has been decided to give council time to read through
the policy for next meeting.

AGENDA ITEM #4. Information on Thunder Bay Airport Renovations —
Incorporating Anemki Wajiw

Ed Collins going over the presentation that will be presented for the Thunder Bay
Airport. They would like to incorporate traditional territory into the airport
through design.

Ed and Jean Marshall going through the presentation. Talking about the
renovations and the art that they would like to have in the building. Going over
how the project started. Would like to be able to share the history of the



mountain through art. Giving a run through of the background of the project.
Gene Marshall touched base on what Neechie Studio is and how they were
brought into the project. Explanation given on where the art work would be
displayed in the airport. Glass wall barriers separating security from departure
lounge. They will be etched glass images. Gene informed Council how the artists
came up with the designs. Looking to have installed within the next 5-6 weeks.
There will be interpretive signs posted with the images to help educate others on
what the images represent.

Originally, they were working with a community member from FWFN until they
could no longer participate. The blessing for the ceremony and the art will be
done with an elder from FWFN.

FWEFN would like to have opening remarks at the blessing for the artwork with an
invitation extended to Chief and Council.

Ed would like to know if a press release is an option to make people aware that
the art project is coming.

Recommendation by CEO to keep in touch with communication officer Kristy
Boucher in regards to opening ceremonies.

AGENDA ITEM #2 Journalist for Human Rights

Kristy going over the Journalist for Human Rights program. Going over what the
asks are, such as having a space to utilize when necessary.

Leigh is going to go through the presentation that she brought with her. Journalist
for Human Rights is the organization she works for. Talking about how people can
advocate through the media. They offer community journalism training. Send
trainer into community for 8 months working with community to develop
curriculum tailored to the needs of the community. Everyone is welcome to
participate, there are no prerequisites required to join the program. They can also
assist with internships and scholarships. If people are interested they can
communicate through e-mail.



2-year program — Kristy will be the internal coordinator working with Leigh
directly. Expecting to train 30 people, but that is very open to who in the
community is interested. There is not necessarily a cap on the number, it will
mostly be about time allocation. This is just considering FWFN at the time. No
funding to pay people to participate at this time. Already funded until 2020 to run
the program so they will continue to try to work with the community if people
don’t want to participate right at the beginning.

Motion # 3- Motion to request that Journalist for Human Rights, Indigenous
Reports Program will ensure that Indigenous people have a voice in Canadian
media and the skills to produce their own, community based media. Council
approves to proceed with offering the free training to our members by signing the
attached MOU(memorandum of understanding). Moved by Yvette seconded by
Cathy . All in favour. Motion Carried.

AGENDA ITEM #4a. Climate Change & Health Adaptation in FWFN
BCR 18-30

Liz Esquega introducing Dr. Lindsay Galway and the presentation they will be
going over. Going over what the presentation is about.

Going over climate change and how to prepare for that in regards to health and
well-being. Not just considering physical health, but taking into consideration
spiritual and mental health as well. Will be doing some educating on how the
climate works and how that has an effect on our community.

Liz going over some of the short-term objectives that are given in the
presentation. Hoping to work with 8 youth to complete a photovoice project.

So far this is a one-year project. Youth would be trained to use cameras, do
interviews, and research.

A budget has been presented with request for funding from Indigenous Services
Canada.



Motion # 4- Motion for support to submit application for FWFN to move forward
with the Climate Change & Health Adaptation in FWFN presented by Dr. Lindsay
Galway and Consultation/Liaison Officer Elizabeth Esquega. Moved by Sherry
seconded by Yvette. All in favour. Motion Carried.

AGENDA ITEM #9a. Brian Oles — Garbage Proposal

Brian Oles — going over the presentation that he has provided to Chief and
Council.

Would like to begin the process of cleaning up the dumpsite, and fencing the
areas off. Brian has the equipment already necessary to proceed. Brian looking to
have the costs covered which are outlined in the presentation provided. Going
over how roll off bins are covered with tarps. The bin could be placed anywhere
requested. Multiple bins could be provided. Brian suggests that only one bin
would be necessary to start with. Brian willing to work with Economic
Development department.

Brian can start with renting the roll off bin and continue with the fencing when it’s
a new budget time.

Brian is looking for the ok for FWFN to rent the roll off bin.

Motion # 5- Motion for administration to come back with a report for council with
respect to budget on the proposal. Moved by Phil seconded by Yvette. All in
favour. Motion Carried.

The fence would be 230 ft long, and 8 ft high. Leadership supports the decision
they would just like the time to go through things properly and bring things back
to council where they could make an informed decision.

AGENDA ITEM #4c. C.E.D.l. Update



Presentation with Josh Regnier and Tanya Tourangeau. They are going over the
presentation they have provided to council. CANDO — Council for the
Advancement of Native Development Officers.

Giving a run through of the organization, and what they are about. Getting people
set up to be Economic Development Officers. Going over current partnerships.
This is a National program. This would be working on a partnership between
Thunder Bay and Fort William First Nation. Many benefits to the program such as
stronger voice being united and funders like to hear there are partnerships being
built. There would also be access to additional funding to help with various
initiatives.

There would be various agreements to uphold. Council Resolutions, Friendship
Accord, and Terms of Reference. Would like to have a long-term relationship even
after the term is done.

Josh going through a run through of the FWFN-TB Timeline of Collaboration.
Going over some of the agreements that have been going on.

Would like to have council meetings with FWFN council members with Thunder
Bay Council members before December when the council members switch over.
Would also like an informal event such as a BBQ to take place to meet and
interact with other Councils members.

Also wondering if a lands person should be assigned to be apart of this working
group.

FW elected leadership and council should be connected with the working group
as well.

FWEN will be having out elections in April and therefore we should have the
meeting prior to December and then another in May.

AGENDA ITEM #4b. Garbage Truck/ Tipping Fees M.C.A.

BCR 18-31 & BCR 18-33



Going over the plan in place to improve waste management. Going over the
briefing note he has provided to Chief and Council.

Would like to decommission the illegal dumping site on Mission Rd. Would like to
hire someone for Solid Waste Collection, and have a vehicle purchased for Solid
Waste Collection.

Looking for support from Chief and Council through a BCR.

Motion # 6- Motion to approve BCR 18-31 provided by the Director of Economic
Development. Moved by Kyle seconded by Phil. All in favour. Motion Carried.

Motion # 7- Motion to approve BCR 18-33 provided by the Director of Economic
Development. Moved by Phil seconded by Kyle. All in favour. Motion Carried.

INAC has committed to reimbursement for garbage trucks and tipping fees.

AGENDA ITEM #9b. Roads — Speed humps, stop signs, etc.
Talked to public works and there are plans to start this on Tuesday.
AGENDA ITEM #9c. Fisheries — Taxation status, etc

Sherry discussing concerns of someone fishing and selling them with taxation.
This is a matter that has nothing to do with FWFN.

Someone reached out to Ed asking about white fish. Ed tried to coordinate a
meeting with fisherman. ACTION ITEM: Ed will follow up with this matter.

Mike Sr. also wondering what he should say to Brian Oles when he follows up
with him in regards to the extra funding that comes back and the garbage bins he
is looking to rent to FWFN.

AGENDA ITEM #5. New Gaming Bank Account — Updated BCR for Signing
Authorities 18-32



Jeff going over the briefing note provided. Set up a bank account for Cheryl. Has
same signing authorities as Bingo Hall Charity Account. Going to be doing Chase
the Ace. And still ironing out the deals of the Got Skills? Machine

Motion # 8- Motion to approve BCR 18-32 provided by the Director of Economic
Development. Moved by Yvette seconded by Leo Jr. All in favour. Motion
Carried.

AGENDA ITEM #5a. New Visa for Manager — Cheryl Szyja

Resolution required for new Visa Card. Originally was looking for two cards but a
discussion was had and a decision was made to go ahead with 1 card.

Discussion around Amanda having her own credit card as well instead of issuing
the one credit card to Cheryl.

Motion # 9- Motion to have two credit cards issued to the managers Cheryl and
Amanda with a limit of 52500 on each card for business purposes. Moved by
Yvette seconded by Cathy. All in favour. Motion Carried.

AGENDA ITEM #7. CO Requests & Requests for CP
Rhonda Penassi
Taisha Morriseau

Motion # 10- Motion to approve the CO Requests given by the Lands Manager.
Moved by Yvette seconded by Phil. All in favour. Motion Carried.

Motion # 11- Motion to approve requests for CP’s provided by Lands Manager.
Moved by Yvette seconded by Leo Sr. All in favour. Motion Carried.

AGENDA ITEM #7a. Requests for CP



Marvin Pelletier — going over why he is requesting CP and not a CO. He has
fulfilled his obligation to get the survey registered and is now looking for his CP.
Councillor still suggesting that he would need to have CO before CP.

A BCR was already done to give him the land.

Director states there is a way to directly have a CP before having a CO. The BCR
issued was technically acting like a CO. He is trying to finalize his financial
obligations and his CP would be required.

Question that was asked at a prior date: will this affect any of our future with
economic development. At the time the question was asked the answered was
No. Many other businesses have converted their residential lots into business
lots. Such as the car dealership lot.

Council expresses the want for people to have CO’s before CP.

Motion # 12 - Motion to grant CP to Marvin Pelletier, as per BCR 16-19. Moved by
Kyle seconded by Leo Jr. Majority in favour. Yvette against. Motion Carried.

Lands designations has a time-frame even for ourselves as an organization.

ACTION ITEM — MAKE MOTION FOR NEXT MEETING IN REGARDS TO KEEPING
PARTS OF OUR LAND FOR ECONOMIC DEVELOPMENT

Survey Request Carrie Banning

Tina spoke with INAC and nothing was ever registered to Philip Solomon for those
properties meaning that no BCR was issued for those properties.

Tina spoke with Philip Solomon and he stated that the property was given to him
for his business. He did not provide any documents stating he had the corner lots.
Currently he is occupying 3+ lots with his driving range. Currently his driveway is
running through another lot. They are looking to have the lot re-surveyed so
Carrie can have the lot on the corner she is looking for.

Discussion whether a motion should be done or not until there is confirmation of
Philip Solomon’s lots.
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Administration has done the research they possibly can to determine what lots
Philip has. This has gone back to searching through the last couple of years BCR’s
and being in touch with INAC. So far, no paper trail has been found in regards to
Philip Solomon’s lots that he is currently occupying.

There is a referendum that was provided for the land that was designated to
Philip Solomon.

Council wants the documents that Philip Solomon has and information on the
referendum. Will defer this Agenda Item to the next Chief and Council Meeting.

ACTION ITEM — GO THROUGH MINUTES and GIVE PHILIP A CHANCE TO BRING
FORWARD ANY DOCUMENTS. IF NO DOCUMENTS PROVIDED WILL GRANT
CARRIE HER LOT AT THE NEXT CHIEF AND COUNCIL MEETING. ISSUED DEFERED
TO NEXT MEETING.

Motion # 13 - Motion to have Tina follow up on minutes for direction on lots given
to Philip Solomon as well as a chance for him to bring forward any documentation
on his property. If no documentation provided the land will be approved to go to
Carrie Banning. Moved by Jenelle seconded by Yvette All in favour. Motion
Carried.

AGENDA ITEM #9. Hockey Team Donation Request

Going over the documentation he has provided to Chief and Council in regards to
his hockey team he helps to coordinate. He is looking for support from Chief and
Council in regards to his teams league fees. He has made note that there are
several band members playing for this team.

Motion # 14 - Motion to approve a sponsorship from FWFN of 51650 to put
towards league fees for the Fort William Stars hockey team registered in the
Superior North Hockey League on the condition that the team members will take
the time to volunteer at community events taking place in FWFN. Moved by Sherry
seconded by Cathy. All in favour. Motion Carried.
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Appoint a committee to make these decisions for these requests going forward.
This will take place this fiscal year. Coming from a charitable foundation. This has
been a discussion with Ken and Jeff.

AGENDA ITEM #9d. Update on Arena Review

Apparently, people have been able to get in by prying doors open.
Recommendation to double check doors at the end of the evening before
employees leave for the evening

AGENDA ITEM #9e. Lagoon

Yvette is providing a list of questions to Ken in regards to the Lagoon Project
including:

* When is the project going to be completed?

* How much did people make per load?

* How many trucks does FW employ?

* Have we been keeping track of how much rock is being sold?

* Weight scale area- looking like junk yard — trucks all over — can turn into

liability

Recommendation from Yvette — contact owners to remove whatever they own
within 3 working days or we will go in and remove the items.

Ken asked to have the questions provided to him and he will follow up with
Yvette.

Another Question from Leo Sr. — how much are we over on the lagoon project? —
would like a financial break down and expense report.

AGENDA ITEM #10. Minutes — Deferred to next meeting

Minutes — May 30, 2018



Minutes — June 20, 2018

GOING TO IN-CAMERA

(Recorder not present for In-Camera Items)
AGENDA ITEM #6. Customary Care Agreement
AGENDA ITEM #9f. Security

AGENDA ITEM #11. HR Item
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