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FORT WILLIAM FIRST NATION
CHIEF and COUNCIL MEETING MINUTES

June 20, 2017 - 5:00 p.m.

CHAIR: Chief Peter Collins

COUNCILLORS: Philip Pelletier, Michele Solomon, Yvette Greenwald, Cathy
McKenzie, Tony Collins Sherry Pelletier, Val Chapman, Murray
Pelletier, Kyle MacLaurin, Leo Bannon Sr., Leo Bannon Jr.

ABSENT: Jennelle Charlie

STAFF: Ken Ogima-CEQ, Bernice Pelletier (Recorder), Director of Youth
and Social Services-Renee Boucher, Director of Finance-Jeff
Busniuk, Director of Economic Development-Michael Pelletier
Sr., Director of Health and Community Services

GOVERNANCE: - Meeting Called to Order at 5:30 p.m. Phil opened with prayer.
AGENDA ITEM - MOTION TO ACCEPT AGENDA

MOTION #1 — Moved by Philip Pelletier and seconded by Kyle MacLaurin to accept
the agenda of June 20, 2017 with addition of Budgets. All in favour. Motion
Carried.

UPDATE FROM CHIEF - GTP UPDATE — Oder in Council to approve the signing of
the GTP Settlement Claim. Next step is for the Minister to sign the Agreement.

AGENDA ITEM - SOS Program (Street Outreach Services)

The SOS program takes homeless, intoxicated, and other at-risk people and
transports them to necessary services, like the hospital, detox or shelter rather
than jail. The team takes calls answers calls from individuals, businesses,
emergency service providers and other agencies.
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MOTION #2 — Moved by Michele Solomon and seconded by Yvette Greenwald to
donate five thousand dollars (55,000.00) towards the SOS Program from the Chief
and Council Donation Fund. All in favour. Motion Carried.

AGENDA ITEM - Second Vote- Ratification of the Anishnabek Nation Education
Agreement

The eight First Nations that Canada received voting results from with a yes vote
have agreed to Canada’s recommendation to hold a second vote to meet the
threshold of 25% + 1. The total number of votes cast will be counted to
determine if there are more yes votes than no votes.

MOTION #3 — Moved by Philip Pelletier and seconded by Murray Pelletier to
support the second vote on the Ratification of the Anishnabek Nation Education
Agreement to be completed before July 28, 2017. All in favour. Motion Carried.

AGENDA ITEM - Dog Issue — Desire Lavoie — deferred
AGENDA ITEM - Trespassing Reques — Desire Lavoie — deferred

AGENDA ITEM - CA-#1516 — PM-000-145 Amendment No.0007 — Additional
Funding $2,000.00 for Communicable Disease Emergencies Imitative (CDE)

Consensus of Council to sign the Agreement to support the one time funding of
two thousand dollars ($2,000.00) in fiscal year 2017/18 for Pandemic planning
activities as per approved work plan for the CCE Initiative.

AGENDA BCR17-36 — NW Local Health Integration Network

MOTION #4 — Moved by Kyle MacLaurin and seconded by Murray Pelletier to
submit BCR17-36 that the Board of Directors of the North West Local Health
Integration Network (the LHHN) and the Chief and Council of the Fort William
First Nation (the HSP) sign the Declaration of Compliance for services for period
April 1, 2016 to March 31, 2017; and that the Community Support Service Karen
Bannon, Director of Health and Social Services and other appropriate officers of
the HSP manage the HSP on a day to day basis. All in favour. Motion Carried.
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AGENDA ITEM - Certificate of Occupation (CP) and Certificate of Possession
Request and Survey Request

MOTION #5 — Moved by Philip Pelletier and seconded by Leo Bannon Jr. to
authorize Certificate of Occupations allocations to individuals as identified in the
Lands Manager Briefing Note to Council dated June 14, 2017. All in favour.
Motion Carried. Recorder will prepare BCRs for next meeting.

MOTION #6 — Moved by Michele Solomon and seconded by Valerie Chapman to
authorize a CP to Gail R. Bannon as identified in Lands Manager Briefing Note
dated June 14, 2017. All in favour. Motion Carried.

Survey Requests — Carrie Banning — deferred - Lands Manager to attend next
Council meeting with further clarification.

AGENDA ITEM - Additional Flag Pole Request

Director of Lands and Property request two additional flag poles to include the
Pride Flag. Director to call out for installation labour quote from other
contractors.

MOTION #6 — Moved by Philip Pelletier and seconded by Yvette Greenwald to
authorize the purchase and installation of two additional flag poles to include the
Pride Flag at the front of the FWFN Administration Building; and further that the
cost identified by the Director of Lands and Property come from the Lands and
Property Budget. Allin favour. Motion Carried

AGENDA ITEM- Loan Documents for Signature — Brittany Collins

MOTION #7 — Moved by Michele Solomon and seconded by Yvette Greenwald to
sign the RBC Loan Documents for Brittany Collins to construct a house. All in
favour. Motion Carried.

AGENDA ITESM - Loan Guarantees for Lindsey Wemigwans, Margaret Bannon
and Stephen Orwick — deferred till completion of their housing budgets.
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Subsidy Requests deferred. It was discussed that when individuals apply for Loan
Guarantees and are approved by RBC, that they are informed that subsidy
requests have to go through Housing Portfolio.

AGENDA ITEM - Safety/Video Surveillance

The Property Manager to provide quotes for video surveillance cameras. The only
legality to having cameras installed is to ensure that signs are visible stating that

you are on camera.
AGENDA - Garbage Dump

Public Works has done some clean up at the Dump Site. Director of Lands and
Property and Director of Economic Development will follow up with closure plan
and SATF work programs for the Dump.

AGENDA ITEM- Housing Workmanship

Kateri Banning Skarrup has now taken on the position of the Housing Manager
and will oversee all areas in the housing department, ie. Housing conrols,
workmanship, qualified contractors, skills, equipment, etc.

Directive from CEO office to ensure that jobs are done and completed by
contractors and if not, then those contractors are not to be hired back. Directive
that the Housing Manager prepare a Work plan to deal with housing issues and
bring back to Council for review.

AGENDA ITEM- Personnel Policy

The Human Resources Manager will meet with CEO, Directors and Portfolio
Holders to review amendments to around the Personnel Policy.

AGENDA ITEM - Minutes — May 23, 2017

MOTION #8 - Moved by Philip Pelletier and seconded by Cathy McKenzie to accept
the Minutes of May 23, 2017 as read. Motion Carried. Michele Solomon
abstains
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Corrections, Omissions and New Business Arising from Minutes:

- Correction to Yvette Greenwald first name.

- The Addiction and Wellness Worker will update Council next meeting
regarding Superior Points Program.

- Council requests hard copy or email on the 8 Unit Housing Projects.

- Chief or CEO will follow up with Bonnie Pelletier regarding membership.

IN CAMERA session.

Meeting resumes — Michele Solomon requests roles and responsibilities and
conflict of interest for the next council meeting.
AGENDA ITEM — Minutes — May 24, 2017 Presentation

MOTION #9 - Moved by Yvette Greenwald and seconded by Cathy McKenzie to
accept the Minutes of May 24, 2017 as read. All in Favour. Motion Carried

AGENDA ITEM - Minutes — May 25, 2017 Presentation

MOTION #10 - Moved by Cathy McKenzie and seconded by Kyle MacLaurin to
accept the Minutes of May 25, 2017 as read. All in Favour. Motion Carried

Corrections, Omissions and New Business Arising from Minutes:

- Discussion on Cleaning of Youth Centre.

AGENDA ITEM - Minutes — May 31, 2017

MOTION #11 - Moved by Yvette Greenwald and seconded by Sherry Pelletier to
accept the Minutes of May 31, 2017 as read. All in Favour. Motion Carried

Corrections, Omissions and New Business Arising from Minutes:

- Chief will follow up on FEDNOR with Manager of Economic Development.
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AGENDA ITEM - BUDGETS

The Director of Finance emailed Council information on each Director’s budget
request from Budget Meeting on June 16" for their review and votes. After
receiving 10 responses, the votes were tabulated to yes or no. The Director
presented a 2016 actual Boundary annual allocation in the amount of
$5,390,448.00 identifying the Boundary Trust status quo, Boundary Trust Options
and Total Boundary for each department. The Director presented the results of
the 10 councillors’ yes or no votes on each Director’s budget request for this fiscal
year.

Discussion on why certain programs where cut from departments. Directors
would be the ones who add or delete programs. Discussion what are the plans
for the remaining monies, i.e. Invest in another trust, put certain amount away,
invest in power supply for community emergencies.

Audit and Budget Member Meeting - July 17
General Band Meeting — July 31th

MOTION #12 - Moved by Tony Collins and seconded by Michele Solomon that
Directors present their budgets presented tonight at the Band Member Meeting
onJuly 17, 2017 and move forward. All in favour. Motion Carried.

Directors are to provide a report every 3 months and not to go over their budgets
unless unforeseen circumstances arise.

Fireworks — The Director of Youth and Social Development has budgeted for three
thousand dollars ($3,000.00) for fireworks from the Recreation Department.
Gordon Bannon also willing to display a fireworks show.

MOTION #13 — Moved by Philip Pelletier and seconded by Tony Collins to adjourn
at 8:45 p.m. All in favour. Motion Carried.
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