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FORT	
  WILLIAM	
  FIRST	
  NATION	
  

CHIEF	
  and	
  COUNCIL	
  MEETING	
  MINUTES	
  

May	
  23,	
  2017	
  –	
  9:30	
  a.m.	
  

CHAIR:	
   	
   Chief	
  Peter	
  Collins	
  	
  

COUNCILLORS:	
   Philip	
  Pelletier,	
  Yvette	
  Greenwald,	
  Cathy	
  McKenzie,	
  Tony	
  
Collins,	
  Sherry	
  Pelletier,	
  Val	
  Chapman,	
  Jennelle	
  Charlie,	
  Kyle	
  
Maclaurin,	
  Leo	
  Bannon	
  Sr.,	
  Leo	
  Bannon	
  Jr.,	
  Murray	
  Pelletier,	
  
Michele	
  Solomon	
  

STAFF:	
  	
  Ken	
  Ogima-­‐CEO,	
  Christina	
  Thiessen	
  (Recorder),	
  Kristy	
  Boucher,	
  Director	
  of	
  
Youth	
  and	
  Social	
  Services-­‐Renee	
  Boucher,	
  Director	
  of	
  Finance-­‐Jeff	
  Busniuk,	
  
Director	
  of	
  Economic	
  Development-­‐Michael	
  Pelletier	
  Sr.,	
  Director	
  of	
  Health	
  &	
  
Community	
  Services-­‐	
  Karen	
  Bannon	
  

GOVERNANCE:	
  -­‐	
  Meeting	
  Called	
  to	
  Order	
  at	
  5:30	
  p.m.	
  	
  Director	
  of	
  Health-­‐	
  Karen	
  
Bannon	
  opened	
  the	
  meeting	
  with	
  a	
  prayer.	
  	
  

AGENDA	
  ITEM	
  -­‐	
  MOTION	
  TO	
  ACCEPT	
  AGENDA	
  	
  

MOTION	
  #1	
  –	
  Moved	
  by	
  Evette	
  Greenwald	
  	
  and	
  seconded	
  by	
  Phil	
  Pelletier	
  to	
  
accept	
  the	
  agenda	
  of	
  June	
  23,	
  2017	
  as	
  read.	
  	
  	
  All	
  in	
  favour.	
  	
  Motion	
  Carried.	
  

AGENDA	
  #	
  2-­‐	
  RBC	
  Client	
  Signature	
  Cards	
  

MOTION	
  #2-­‐	
  Moved	
  by	
  Michele	
  Solomon	
  and	
  seconded	
  by	
  Sherry	
  Pelletier	
  to	
  
accept	
  RBC	
  Client	
  Signature	
  Cards.	
  All	
  in	
  favour.	
  	
  Motion	
  Carried.	
  

AGENDA	
  #6-­‐	
  Report	
  on	
  8	
  Unit	
  Housing-­‐	
  	
  

Ian	
  will	
  take	
  all	
  questions	
  emailed	
  to	
  him-­‐	
  absent	
  from	
  meeting	
  

How	
  much	
  material	
  went	
  back-­‐	
  question	
  	
  

AGENDA	
  #7-­‐	
  Niigaanaabda	
  Education	
  Program	
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Presentation-­‐	
  Vern	
  &	
  Renee	
  –	
  Niigaanaabda	
  “looking	
  ahead”	
  	
  

-­‐ Taking	
  what	
  has	
  been	
  going	
  on	
  so	
  far	
  and	
  expanding	
  the	
  program	
  	
  

-­‐ Central	
  hub	
  for	
  education	
  (for	
  adults)	
  

-­‐ Report	
  available	
  on	
  website	
  	
  

-­‐ Has	
  been	
  able	
  to	
  develop	
  education	
  program	
  	
  

-­‐ FWFN	
  will	
  be	
  able	
  to	
  progress	
  OSSD	
  credits	
  	
  

-­‐ Set	
  up	
  in	
  Gull	
  Bay-­‐	
  used	
  the	
  lakehead	
  adult	
  education	
  centre	
  program,	
  so	
  
instead	
  they	
  would	
  use	
  the	
  fort	
  William	
  program.	
  	
  

-­‐ Employment	
  counselling	
  program,	
  including	
  life	
  skills	
  	
  

-­‐ Use	
  what	
  has	
  been	
  developed	
  over	
  the	
  last	
  2	
  years-­‐	
  taking	
  the	
  elmplyment	
  
counselling	
  piece-­‐	
  to	
  be	
  used	
  as	
  a	
  manual.	
  	
  

-­‐ Designing	
  of	
  the	
  Pre-­‐Employment	
  Life	
  Skills	
  piece	
  	
  

-­‐ Have	
  been	
  meeting	
  with	
  7th	
  generation-­‐	
  they	
  want	
  us	
  to	
  have	
  our	
  own	
  
adult	
  high	
  school	
  	
  

-­‐ Service	
  provider	
  willing	
  to	
  give	
  piece	
  available	
  

-­‐ Will	
  provide	
  BCR	
  once	
  budgets	
  are	
  approved	
  	
  

-­‐ Asked	
  to	
  see	
  existing	
  budget	
  and	
  then	
  additional	
  budget	
  	
  

AGENDA	
  #7a-­‐	
  Superior	
  Points	
  

Response	
  to	
  issue	
  of	
  needles	
  being	
  found	
  in	
  the	
  community	
  	
  

Presenting	
  costs	
  of	
  working	
  with	
  Biomed	
  

Addictions	
  &	
  Wellness	
  Worker	
  (Loretta	
  Collins)-­‐	
  asking	
  for	
  support	
  with	
  harm	
  
reduction	
  with	
  a	
  Memorandum	
  of	
  understanding-­‐	
  will	
  come	
  back	
  with	
  the	
  details	
  	
  



	
  

Page	
  3	
  of	
  7	
  

	
  

_____________________________________________________________________________________	
  

	
   	
  
Chief	
  and	
  Council	
  Meeting	
  Minutes	
  

	
  

Council	
  comments:	
  Total	
  cost,	
  no	
  hidden	
  costs,	
  review	
  of	
  success	
  	
  

MOTION	
  #	
  3	
  to	
  enter	
  partnership	
  with	
  Superior	
  Points.	
  Moved	
  by	
  Evette	
  
Greenwald	
  and	
  seconded	
  by	
  Kyle	
  maclaurin.	
  All	
  in	
  favour.	
  Motion	
  carried	
  	
  

AGENDA	
  #	
  8-­‐	
  BCR17-­‐31	
  CEDI	
  Community	
  Econ.	
  Development	
  Initiative	
  

Support	
  for	
  the	
  Community	
  Ec.	
  Dev	
  Initiative.	
  	
  

MOTION	
  #4-­‐	
  BCR	
  17-­‐31	
  Moved	
  by	
  Val	
  Chapman	
  and	
  seconded	
  by	
  Kyle	
  Maclaurin.	
  
All	
  in	
  favour.	
  Motion	
  Carried.	
  	
  

Question:	
  is	
  it	
  necessary	
  and	
  how	
  much	
  do	
  we	
  take	
  from	
  staff	
  time	
  away.	
  	
  

Answers:	
  not	
  necessary	
  but	
  a	
  joint	
  initiative,	
  no	
  time	
  away.	
  	
  

Can	
  use	
  diverse	
  funding.	
  	
  

AGENDA	
  #	
  10-­‐	
  BCR	
  17-­‐32	
  Support	
  Investigation	
  of	
  TBAY	
  Police	
  

MOTION	
  #	
  5-­‐	
  BCR	
  17-­‐32-­‐	
  Moved	
  by	
  Leo	
  Bannon	
  Sr	
  and	
  seconded	
  by	
  Evette	
  
Greenwald.	
  All	
  in	
  favour.	
  Motion	
  Carried	
  	
  

AGENDA	
  #	
  11-­‐	
  Membership	
  

-­‐ Question	
  about	
  establishing	
  and	
  following	
  membership	
  code	
  

-­‐ Passing	
  2	
  BCR’s	
  signed	
  in	
  November	
  	
  

-­‐ Council	
  directed	
  all	
  admistration	
  to	
  follow	
  

-­‐ People	
  tried	
  to	
  go	
  through	
  custom	
  adoption-­‐	
  no	
  template	
  for	
  it,	
  told	
  a	
  lot	
  of	
  
people	
  that.	
  	
  

-­‐ Process	
  on	
  the	
  membership	
  court	
  

-­‐ In	
  the	
  1987	
  code-­‐	
  process	
  is	
  all	
  not	
  that	
  clear.	
  	
  

-­‐ Fix	
  the	
  grey	
  areas	
  of	
  the	
  code-­‐	
  put	
  to	
  referendum	
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-­‐ In	
  relation	
  to	
  the	
  1987	
  code	
  and	
  custom	
  adoption-­‐	
  states	
  custom	
  adoption	
  
not	
  clearly	
  defined.	
  	
  

-­‐ Julian	
  Faulkner	
  met	
  with	
  court/committee-­‐	
  what	
  obligations	
  are.	
  Should	
  get	
  
second	
  opinion.	
  James	
  Rodgers/Bonnie	
  Pelletier	
  	
  

-­‐ All	
  of	
  those	
  who	
  came	
  in	
  had	
  previous	
  BCR’s	
  recognizing	
  custom	
  adoption	
  

-­‐ CEO	
  will	
  pull	
  minutes	
  from	
  February	
  15th	
  2017	
  in	
  camera	
  session	
  	
  

-­‐ Deferred	
  until	
  in	
  camera	
  minutes	
  are	
  looked	
  at.	
  	
  

-­‐ 	
  

AGENDA	
  #	
  11a-­‐	
  Bingo	
  and	
  Slots	
  (ie.	
  City	
  bingo)	
  

-­‐ Why	
  can	
  they	
  put	
  slots	
  into	
  their	
  bingo	
  

-­‐ Response:	
  fixed	
  based	
  gaming	
  machines	
  (stationary),	
  we	
  use	
  the	
  
community	
  center	
  for	
  other	
  things	
  then	
  bingo.	
  Would	
  need	
  independent	
  
community	
  center.	
  	
  

-­‐ Declining	
  players	
  and	
  revenue-­‐	
  sometimes	
  only	
  1	
  worker	
  on	
  each	
  side	
  (lack	
  
of	
  staff),	
  customer	
  service.	
  	
  

-­‐ Drug	
  testing	
  policy-­‐	
  HR	
  	
  

AGENDA	
  #	
  11b-­‐	
  Security	
  Systems	
  Updates	
  

-­‐ Arena	
  break	
  &	
  enter-­‐	
  early	
  Monday-­‐	
  cameras	
  were	
  on-­‐	
  but	
  didn’t	
  work	
  	
  

AGENDA	
  #	
  11c-­‐	
  Contingency	
  Fund	
  

-­‐ Ask	
  jeff	
  to	
  find	
  money	
  for	
  contingency	
  fund	
  for	
  emergency	
  services	
  

-­‐ Only	
  policy	
  is	
  the	
  NHIB	
  policy,	
  need	
  something	
  else	
  

-­‐ CEO	
  will	
  fwd	
  email	
  from	
  Karen	
  re:	
  current	
  policies,	
  handbook,	
  and	
  change	
  
of	
  policy	
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AGENDA	
  #	
  11d-­‐	
  Garbage	
  Dump	
  (working	
  committee)	
  

-­‐ Put	
  group	
  together	
  

-­‐ Will	
  see	
  update	
  in	
  work	
  plan-­‐	
  	
  

-­‐ Closure	
  assessment	
  plan	
  fund	
  	
  

-­‐ MNR	
  rep-­‐	
  mentioned	
  access	
  to	
  funds-­‐	
  help	
  with	
  fencing	
  the	
  area	
  (fire	
  
hazard,	
  fire	
  prevention-­‐	
  unsure	
  of	
  cost)	
  	
  

-­‐ Suggestion	
  of	
  building	
  fence	
  at	
  front	
  

-­‐ Suggestion	
  of	
  placing	
  bins,	
  have	
  someone	
  there	
  to	
  monitor	
  	
  

-­‐ Suggestion	
  on	
  having	
  someone	
  there	
  to	
  enforce	
  bylaws-­‐	
  Bylaw	
  officer	
  	
  

-­‐ Will	
  have	
  Director	
  of	
  Lands	
  get	
  back	
  to	
  council	
  with	
  option	
  plans	
  	
  

AGENDA	
  #	
  11e-­‐	
  Membership	
  Court/Committee	
  

-­‐ See	
  previous	
  discussion	
  under	
  11-­‐	
  membership	
  

AGENDA	
  #	
  11f-­‐	
  Legal	
  Service	
  Providers	
  

-­‐ Will	
  take	
  into	
  consideration	
  the	
  hourly	
  rate	
  of	
  legal	
  service	
  providers	
  

AGENDA	
  #	
  11g-­‐	
  Housing	
  (build	
  to	
  need	
  ie.	
  Large	
  families	
  with	
  4-­‐6	
  kids)	
  

AGENDA	
  #	
  11h-­‐	
  Ditching	
  

-­‐ Chippewa	
  road-­‐	
  full	
  of	
  water	
  	
  

-­‐ Will	
  talk	
  about	
  again	
  with	
  Director	
  of	
  Ec.	
  Dev.	
  At	
  budget	
  presentation.	
  
Looking	
  to	
  facilitate	
  meetings	
  with	
  the	
  city	
  of	
  thunder	
  bay.	
  	
  

-­‐ By	
  the	
  arena,	
  can	
  culvert	
  be	
  moved	
  up	
  a	
  little…	
  response:	
  no	
  to	
  re-­‐routing	
  	
  

-­‐ Waterline	
  main	
  line	
  to	
  get	
  into	
  the	
  ditch,	
  talked	
  about	
  brining	
  back	
  to	
  
original	
  grade.	
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-­‐ Director	
  of	
  Ec.	
  Dev.	
  will	
  update	
  on	
  progress	
  with	
  city.	
  	
  

AGENDA	
  #	
  11i-­‐	
  Land	
  Advisory	
  Board	
  

-­‐ Briefing	
  note	
  sent	
  out	
  	
  

AGENDA	
  #11j-­‐	
  Dogs	
  and	
  By-­‐Laws-­‐	
  	
  

-­‐ All	
  bylaws	
  FWFN	
  did	
  have	
  are	
  not	
  expired	
  

-­‐ Would	
  need	
  to	
  hire	
  own	
  prosecuter	
  (lawyer,	
  prosecuter)	
  	
  

-­‐ One	
  person	
  could	
  work	
  with	
  these	
  other	
  communities-­‐	
  can	
  also	
  help	
  put	
  
together	
  the	
  by	
  laws	
  	
  

-­‐ Can	
  have	
  all	
  fines	
  come	
  back	
  into	
  the	
  community	
  	
  

-­‐ Kyle-­‐	
  UOI	
  courts	
  	
  

-­‐ Administration-­‐	
  governance-­‐	
  lands-­‐	
  will	
  look	
  into	
  by	
  laws	
  	
  

AGENDA	
  ITEM-­‐	
  going	
  through	
  the	
  policies.	
  Will	
  have	
  Human	
  Resources	
  manager	
  
(Mike	
  Jr.)	
  look	
  at	
  policies	
  (including	
  drug	
  testing).	
  	
  

AGENDA	
  ITEM-­‐	
  hand	
  out	
  portfolio	
  calendar-­‐	
  council	
  to	
  think	
  about	
  which	
  
protfolios	
  they	
  want	
  to	
  be	
  apart	
  of	
  and	
  let	
  CEO-­‐	
  Ken	
  Ogima	
  know.	
  	
  

AGENDA	
  #	
  12-­‐	
  Minutes-­‐	
  May	
  3,	
  2017.	
  Moved	
  by	
  Leo	
  Sr	
  and	
  seconded	
  by	
  Leo	
  Jr.	
  to	
  
accept	
  the	
  minutes	
  of	
  May	
  3,	
  2017	
  as	
  read.	
  All	
  in	
  favor.	
  Motion	
  carried	
  	
  

Corrections,	
  omissions,	
  busing	
  arising	
  from	
  Minutes:	
  

Change	
  of	
  date	
  from	
  June	
  5th	
  to	
  tentative	
  to	
  June	
  19th	
  	
  

Update-­‐-­‐	
  Meeting	
  Thursday	
  with	
  chief	
  pete	
  Collins	
  and	
  deputy	
  minister,	
  re:	
  
metis	
  and	
  east	
  west	
  tie.	
  	
  

Administration	
  to	
  be	
  added	
  to	
  portfolio	
  system.	
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Health	
  with	
  provide	
  report	
  from	
  baby	
  zephr,	
  CEO	
  will	
  get	
  back	
  to	
  council.	
  	
  

MOTION	
  TO	
  ADJOURN.	
  Moved	
  by	
  Leo	
  Jr	
  and	
  seconded	
  by	
  Leo	
  Sr.	
  to	
  adjourn	
  at	
  
8:26pm	
  


