FORT WILLIAM FIRST NATION
Chief and Council MEETING

May 31, 2017 at 5:00pm-9:00pm

Chair: Chief Peter Collins

Present: Michele Solomon, Sherry Pelletier, Murray Pelletier, Kyle MacLaurin, Val Chapman,
Anthony Collins, Cathy MacKenzie (called in), Phil Pelletier (late)

Staff: Michael Pelletier (Recorder), Ken Ogima, Renee Boucher, Karen Bannon, Loretta Collins,
lan Bannon

Absent: Leo Bannon Jr, Leo Bannon Sr, Yvette Greenwald, Jenny Charlie

AGENDA ITEM - Call to Order

MOTION #1 — Moved by Kyle MacLaurin and seconded by Michele Solomon to accept the
agenda of May 31, 2017 as read. All in favour. Motion Carried.

AGENDA ITEM - Nor Ont Project

Pete: need to have presentation from Ed Collins on behalf of Economic Development
department. They need council direction on project with NorOnt, FarroChrome. They made
presentations in multiple cities in northwestern Ontario and want to see if FWFN is interested.

Ed: NorOnt is looking to build plant at a location. Possible location on FWFN, old Abitibi site.
They need buy in from Chief and Council and community. Need 128 acres, hydro, workforce
(350 people). Representatives are here to make high level presentation.

Doug, Eric, John:

Doug: We want to give background on project. There are still lots of path work to be done
and there is still a long ways off of starting the project. Want to start discussion on this
project. Power point presentation describes information on ferrochrome industry.
Environmental assessment will take about 5 years.

Eric: He can take questions on any environmental issues or concerns on this project. Eric
explains process for ferrachrome smelting. There will be takes. There are air emissions.
There is technology for the air emissions. Standards are much better that before. It would be
a cleaner treatment. His biggest concern is the dust. His opinion is that FWFN is in good
situation to have this completed.

Sherry: We will need to present to our band members to be able get their approval.



Kyle: This is a good opportunity that FWFN should take up on.
Pete: All council is okay with the next presentation but must be with the community.
AGENDA ITEM - Mortgage renewal - Shawn Bannon.

MOTION #2 — Moved by Kyle MacLaurin and seconded by Tony Collins to authorize and sign the
RBC Mortgage loan renewal for a lower interest rate for Shawn Bannon. Motion Carried.
Michele Solomon declares conflict.

AGENDA ITEM - Budgets Approval

Discussion on how budgets will work going forward and if there will be money in year 1 and 2
to cover the proposed budget.

Cathy comment to start working within budget to get things under control. Would like to see
last year’s budget to this year’s budget. What can we do to rework budget?

Pete talked about taking to community for approval as it is coming out of boundary dollars.

Michele expressed concerns over sustainability with current process. Community need to be
aware of cuts if there are any.

Sherry commented that budgets must be kept within it and must not keep coming back for
more money. Departments get pretty generous budgets. Has concern over programs being
shut down for 3 months.

Renee commented that it is a bigger issue. Same kids are coming to all programs. This needs
to be dealt with; and also, recent absence with Cultural and Recreation Coordinator.

Cathy would like to see quarterly reports from Directors after budget is approved.

Murray asked if departments apply for funding through different funders. Renee responded
that yes, they are constantly finding small pots of money.

Phil feels that FWFN should be putting money and invest in community development. We
don’t put anything into beautification of the community. We don’t have roundtable before
budgets are approved so that council has input.

The Director of Finance provided a brief overview of budget meetings last week. $4 million
being asked for today. There have been bigger items this year that they have suggested
covered with a bank loan.



Sherry stated that Council has to consult with community twice a year and thinks community
won’t like $4 million being requested.

Phil asked if rent payments can be increased. lan stated that the rent prices are about at
market prices.

Pete asked if anything can be changed or cut in the budgets.

The Director of Finance explained how FWFN withdraws from the Revenue Trust account and
what and when monies were taken out for.

Discussion takes place on Pow wow grounds and where the money came from for it. Jeff
states that there was no BCR from payment of the pow wow grounds.

Discussion takes places on housing program and loan subsidy program.
BREAK 7:50pm. MEETING RESUME: 8:10pm.

To answer Council question on a 25% cut in Director’s budget, Jeff stated that every
department couldn’t handle the cut.

Pete noted that Directors make recommendations to try and cut their budgets while keeping
the councillors recommendations such a keeping lagoon and housing projects.

lan/Karen/Renee makes comments on the budget cutting. lan and Karen are okay with
looking at cutting budgets. Renee was concerned about cuts and the directions that she has
gotten from council about providing more service.

Budget resolutions will be tabled to Council Meeting on June 15, 16, 2017.



