An Update to the Community: The Lac des Iles Mine on Care & Maintenance
Dear Members of the Community,
I am writing to you to provide an update on our Lac des Iles Mine, located 115 km from Thunder
Bay. As you likely know, it has been a very challenging couple of weeks, as we manage a COVID-19
outbreak at the LDI mine site.
Despite our best efforts with the pandemic response protocols implemented at LDI, which were
scrutinized twice and deemed best practice by the Thunder Bay District Health Unit (THDHU), the
coronavirus has spread amongst some of our team. There are now 20 confirmed cases of COVID19 in connection to LDI. We are in touch with these individuals, offering our care and support and
wish them a speedy recovery.
Unfortunately, I cannot say with confidence that this outbreak is over. Rather, the growing number
of cases reinforces how aggressive this virus truly is. Our team continues to tackle this virus
together by putting health and safety first.
On Thursday, April 9th, we started to place the LDI mine on care and maintenance. During this time,
our mine site was in quarantine, and no one could enter or exit. On Monday, April 13th, we worked
with the TBDHU to execute a safe and orderly exit of approximately 310 individuals from the site.
The large majority of the LDI team are now in self-isolation until April 27th at home or at a
designated hotel.
The decision on where to self-isolate was determined by the TBDHU, based on each individual’s
home circumstances and their ability to self-isolate. This was in the best interest of protecting
families and communities. The group at the designated hotel includes both workers from the
Thunder Bay region who do not have the ability to self-isolate at home, and workers from different
parts of the province, or country, who were advised not to travel.
We are confident that our employees in self-isolation are treating the situation with the utmost
seriousness it deserves.

LDI remains on care & maintenance with no plans to re-start production on April 28th
Care and maintenance is a term used to describe processes and conditions on a closed minesite
where there is potential to re-commence operations at a later date. During a care and maintenance
phase, production is stopped but the site is managed to ensure it remains in a safe and stable
condition. The care and maintenance program will manage environmental risks associated with
tailings, hazardous materials and underground workings. Maintenance of the site’s infrastructure and
idle plant and machinery will also be included in the program.
A small care and maintenance crew of less than 50 people currently remains on site to perform this
function. All existing pandemic response protocols are being strictly followed and daily temperature
checks have been added. A deep and comprehensive sanitization of the mine site is currently
underway. And we continue to consult with TBDHU on any additional best practices that we can
implement to further eliminate the potential spread of COVID-19 on site, now and into the future.
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We will rotate the care and maintenance crew on April 28th with a replacement crew. The
replacement crew will have the required skillsets and willingness to report to work, but will also have
the least potential risk associated with COVID-19. Individuals who travel via airline or who reside in
vulnerable communities and households will not be part of this crew.
LDI operations will remain in care and maintenance for the time being and we will only re-start when
we are confident it is safe to do so within the realities of a global pandemic. The province of Ontario
continues to operate under a State of Emergency, which has been extended until May 12th. This
fact, coupled with the health and safety of our employees, their families and communities, and our
ability to provide a safe work environment, will be key factors in determining a date to resume
operations. As all considerations are discussed, we will continue to closely collaborate with public
health authorities and communicate with all our stakeholders, including local Indigenous
communities.
Please know we are doing everything we can to safeguard the LDI operation to ensure that we
survive the COVID-19 pandemic and remain a viable business, strong community partner, valued
employer and important contributor to the northwestern Ontario economy. The metals we mine are
used globally to contribute to a cleaner and more sustainable future for generations to come.
As a community partner, we are acutely aware that we are all in this global pandemic together.
Courageous frontline health care providers are putting their lives on the line every day to care for
others. They deserve our support and this week we gifted $25,000 to the Thunder Bay Regional
Health Sciences Foundation’s COVID-19 Response Fund. Our LDI team also recently delivered
emergency preparedness supplies to the White Sand First Nation and Fort William First Nation. And
in March, when it became clear that food security, poverty and isolation would become even more
pressing issues, we responded with a $10,000 donation to the Regional Food Distribution
Association of Thunder Bay. The funds are supporting numerous foodbanks and soup kitchens
across our region. These programs are made possible by heroes in our community who are bravely
risking their own health to provide food to those in need at this challenging time.
Finally, I would like to thank each of you for your ongoing support as we navigate the shifting
realities of this COVID-19 pandemic. As a team and as a community, we are resilient and we will
continue to do what is needed to protect those closest to us. In doing so, I know that we will
collectively be stronger together on the other side.
Please stay safe.

Tim Hill
CEO
Impala Canada
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