FORT WILLIAM FIRST NATION
CHIEF and COUNCIL MEETING MINUTES

January 17,2019 - 5:30 p.m.

CHAIR: Chief Peter Collins

COUNCILLORS:  Sherry Pelletier (on conference call line), Murray Pelletier, Leo
Bannon Jr., Leo Bannon Sr., Val Chapman, Cathy McKenzie,
Tony Collins Sr, Kyle MacLaurin, Jennelle Charlie, Yvette
Greenwald, Michele Solomon (arrived at 6:15pm),

REGRETS: Philip Pelletier

STAFF: CEO — Ken Ogima; Communications — Kristy Boucher; Director of Finance —
Jeff Busniuk; Human Resources Manager — Michael Pelletier Jr.;
Consultation/Liaison Officer — Rob Pierre; Director of Lands and Property — lan
Bannon; Housing Manager — Al Lauzon.

GOVERNANCE: - Meeting Called to Order at 5:49 p.m. NAME opened the meeting
with prayer.

AGENDA ITEM 1a - MOTION TO ACCEPT AGENDA

MOTION #1 — Moved by Yvette and seconded by Cathy to accept the agenda of
January 17, 2019 with three additions: Fire hydrants (leo Jr); MOU, Department
of Defense (Ken); Sheldon Bannon Matter, will be in camera(Murray). All in
favour. Motion carried.

AGENDA ITEM 1b - Declaration of Conflict of Interest

No declarations.



AGENDA ITEM 3 - Annuity Claim

Chief makes update on Annuity Claim. Pete and Ken joined conference call with
other parties asked where FWFN is on the claim. Jeff has analyzed where monies
can come from to join legal case. Council has questions around history of
annuities, amount of retainer fee.

MOTION # 2 — Moved by Leo Sr and seconded by Yvette to enter retainer
agreement to have legal representation on the Robison Superior Annuity Decision.
All in favour. Motion carried.

AGENDA ITEM 3a — Memorandum of Understanding (MOU), Department of
Defense

Ken hands out MOU with Department of defense and letter written by Ken. Ken
gives information on MOU. Yvette asks if something can be programmed for the
18-30 age group. Ken responds that this program is targeted toward 11-18 age
group.

MOTION # 3 — Moved by Yvette and seconded by Jenny to sign Memorandum of
Understanding between Fort William First Nation and 38 Canadian Brigade Group
as presented by Ken. All in favour. Motion carried.

Ken makes statement about letter to Minister of Defense. The letter he wants to
send to minister. The letter is asking to push previous MOU. Asks Council if they
want to approve.

MOTION # 4 — Moved by Cathy and seconded by Yvette to sign letter and authorize Ken

to mail letter. Allin favour. Motion carried.



AGENDA ITEM 4 - Cannabis, Consultation Officer Update

Rob introduces himself and what he is working on with regards to the Cannabis
business on reserve. He is trying to get information out to community due to
moratorium in place. He is sending information through newsletter.

AGENDA ITEM 5 - Amendment # 0011, Estate Management, Housing Budget
2017

Jeff gives verbal statement of amendment. lan makes statement on amendment.
Al makes statement.

MOTION # 5 — Moved by Yvette and seconded by Val to sign amendment # 0011
document as presented by Jeff. All in favour. Motion carried.

AGENDA ITEM 5a — Amendment # 0012, Amendment on Funding
Jeff gives verbal statement of amendment.

MOTION # 6 — Moved by Jenny and seconded by Yvette to sign amendment # 0012
document as presented by Jeff. . Allin favour. Motion carried.

AGENDA ITEM 6 — Health Canada Contribution Agreement
Karen prepared briefing note on amendment to agreement.

MOTION # 7 — Moved by Yvette and seconded by Murray to sign amendment on
Health Canada Contribution Agreement. All in favour. Motion carried.



AGENDA ITEM 7b — FWFN General Election 2019

lan presents BCR 19-02 to be signed on elections coming up. New changes
coming to election due to First Nations Elections Act. They need approval to
accept BCR as presented. Paula Hyslop selected as Electoral Office. Polling
stating will be added. Council has questions about polling stations. lan answers
guestions.

MOTION # 8 — Moved by Tony and seconded by Sherry to sign BCR 19-02. Allin
favour. Motion carried.

lan presents BCR19-03 regarding CMHC loan guarantee.

MOTION # 9 — Moved by Yvette and seconded by Michele to approve and sign BCR
19-03. Allin favour. Motion carried.

AGENDA ITEM 8 — BCR19-01, Board of Directors, Dilico Anish. Family Care

Pete states January 18" is one year term at Dilico on board of directors for
Michele. Dilico is asking for BCR to renew her term.

MOTION # 10 — Moved by Yvette and seconded by Murray to approve and sign
BCR19-01. Allin favour. Motion carried

AGENDA ITEM 7b/7c — Affordable Housing Model/Horizon North

Al makes statement about group presenting housing model. He introduces three
representatives from Horizon North. They make presentation to Council. A
powerpoint presentation is given. Modular housing construction concept is
presented. Pete states they are looking at partnership through economic
development department. Ken also wants to see if single modular home counld
be looked at. Horizon leaves package for council to take.



Pete and Al inform council that monies have been secured for elder housing
needs. Money needs to be spent by March 31, 2019. Chief makes
recommendation to consult to council committee, and health centre
management.

AGENDA ITEM 9 - Indian Day School — point of contact person

Karen is point of contact person. They have reached out to indian day school.
Karen will provide updates to council. Sherry mentions that one law firm should
be accessed by all FWFN members wanting to be part of indian day school docket.
Michele will look at Lakehead Universtiy to information on FWFN day schools.

AGENDA ITEM 9a — Christmas Distribution

Sherry states that this was a mess this year and it should be done better next
year. Jeff makes statement about finance work before or during holidays.

AGENDA ITEM 9b - Bill C86

Sherry is asking for synopsis of Bill C86 as there was a lot of information in bill.
lan is asked to provide sypnosis.

AGENDA ITEM 9¢ — OFNLP, Compliance Money on Hold

Sherry read in email about money being held. Ken responds that we get this
when we don’t get audit done by July 31%, 2018. They hold the money until
audit is done.



AGENDA ITEM 9d - Update on Cameras

lan states all cameras are installed and being review. Jenny asks about street
cameras. lan will bring group to Council so they make presentation.

AGENDA ITEM 9e - Cannabis Shop Update

Val states that he answered have been answered through her own follow-up.
Ken gives update on operational opening of pot shop during holidays. Michele
asks for signage to be taken down. Council discuss cannabis laws.

AGENDA ITEM 9e - Fire Hydrants

Leo Jr states that there is empty stretch of road that doesn’t have fire hydrants.
He mentions other areas that possibly don’t have fire hydrants. Cathy references
out of service fire hydrant behind anita morriseau’s house. Pete will look into.
Ken will commit to next council meeting a workplan for the fire hydrants.

In camera discussion.
Meeting end

Adjournment is recorded at 8:35 p.m.



