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FORT WILLIAM FIRST NATION

CHIEF and COUNCIL MEETING MINUTES

August 2, 2023 – 5:30 p.m. 

CHAIR: Chief Michele Solomon
COUNCILLORS: YveƩe Greenwald, Jenny Charlie, Sheldon Bannon, Brian 

Ludwigsen, Sherry PelleƟer, Bess LeGarde, Bonnie 
PelleƟer, Desiree Morriseau-Shields, Jacob McKay

STAFF: Recorder-Bernice PelleƟer, CEO - Michael PelleƟer Jr. 
REGRETTS: Kyle MacLaurin, Peter Collins Sr.  

AGENDA – Call MeeƟng to Order – Chair called meeƟng to order at 5:55 p.m.  
Bess LeGarde opened with smudge and prayer. 

AGENDA ITEM – DeclaraƟon of Conflict of Interest
- Bonnie PelleƟer, Jacob McKay on 2 separate agenda items 

 
AGENDA ITEM – MOTION TO ACCEPT AGENDA 

MOTION #1 – Moved by YveƩe Greenwald and seconded by Brian Ludwigsen to 
accept the agenda of August 2, 2023 with the addiƟon of:
- Unity Gathering by Nokiiwin - YveƩe Greenwald
- In camera request for Kiera Mitchell

- update on the LPH by Desiree Morriseau-Shields.
All in favour.  MoƟon Carried.

AGENDA - MINUTES – July 19, 2023

MOTION #2 – Moved by Sheldon Bannon and seconded by Desiree Morriseau-
Shields to accept the Minutes of July 19, 2023.  All in favour.  MoƟon Carried.
CorrecƟons, errors, omissions and new business from Minutes:
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- MoƟon was made In Camera by Bonnie PelleƟer and YveƩe Greenwald to 
appoint Bess Ann LeGarde as representaƟve on the Anishinabek Police 
Services board.  

- Corrected dollar amount to MoƟon #9 is $230,832.00
- MoƟon #3 will be restricted from the Minutes
- All deferred items are to be noted and come back to the Council.  Councillor

asked if there will be a meeƟng to deal with issues from past meeƟngs.  
- Chief will come back to Council with an update on a detailed work plan to 

Council and clarificaƟon on the 3 employees for the One Time Garbage 
Clean up.

AGENDA ITEM – IN CAMERA - Kiera Michell Request

AGENDA – MINUTES – July 26, 2023

MOTION #2 – Moved by YveƩe Greenwald and seconded by Leo Bannon Jr. to 
accept the Minutes of July 26, 2023 as read.  All in favour.  MoƟon Carried.
CorrecƟons, errors, omissions and new business arising from Minutes:

- QuesƟon asked if a process can be put in place so that FWFN can have full 
disclosure on any businesses?

- It is noted that Conflict of Interest is included in the Leadership Governance
Manual.

AGENDA ITEM – CEO Report MoƟons

MOTION #3 – Moved by Bonnie PelleƟer and seconded by YveƩe Greenwald to 
accept the CEO briefing note dated July 24, 2023 regarding the update on Council 
MoƟons for June 5th, July 6th, July 19th.  All in favour.  MoƟon Carried.
CorrecƟons, omissions, errors and new business arising from Minutes:

- Council would like to review the CMHC AUDIT Report.
- CorrecƟon to MoƟon #9 to the amount of $230,832.00.
- Chief will email a draŌ leƩer to Council regarding FWFN lands and sale of 

homes.  Chief will bring all informaƟon to Council on this issue.
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- CorrecƟon to MoƟon #11 – Update by Director of Lands & Property will be 
moved to August 16.

AGENDA ITEM – OrganizaƟonal Review Proposals
Bonnie PelleƟer excuses herself from this item due to potenƟal conflict.

Three proposals have been received for the organizaƟonal review:
1. Bowes Legacy
2. Nokiiwin Tribal Council 
3. Avaja Management ConsulƟng

MOTION #4 – Moved by Sherry PelleƟer and seconded by Bess LeGarde to accept
the proposal of Avaja Management ConsulƟng to conduct an organizaƟonal 
review of Fort William First NaƟon and that the funds will come from the 
Supercom Funds following a preliminary meeƟng with the Avaja Management 
ConsulƟng group to further define the scope of work.  MoƟon Carried.  Leo 
Bannon Jr. abstains.

AGENDA ITEM – Lot AllocaƟon Policy Review

Council to review the FWFN Lands Department Allotment Policy dated August 
2022 by the Director of Lands & Property and bring back to Council with any 
amendments for Council to decide.

- Discussion on zoning for potenƟal lots, various documents, land code 
allotment policy, lot situaƟons that were passed and will conflict to what 
present Council will be puƫng in place.  

- Discussion on environmental assessment done for lots especially for 
business lots and are they kept on file? 

- Discussion that FWFN to process a business directory/catalogue of all the 
businesses currently operaƟng on FWFN and kept in Lands department.

- Discussion on whether residenƟal lots can be converted to business lots. 
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- Discussion on environmental assessment and where does approval come 
from if business conƟnues?  Lands department receives environmental 
assessments on large projects, not on private businesses.

- Discussion on special meeƟng on specific secƟons in the Allotment Policy, 
i.e. business and commercial lots, protecƟon on cerƟficate of occupaƟon 
lots, etc.

- Discussion on eligibility for assistance for those who have CerƟficate of 
Possession.  

MeeƟng Dates

August 21, 22 - Nokiiwin Leadership Board MeeƟng - 8:30 a.m.  The Chief will 
email Council informaƟon on this meeƟng regarding the Needs and PrioriƟes in 
communiƟes, i.e. addicƟons, etc.
August 25, 26 – OrientaƟon ConƟnuaƟon (Chief will not be available)
September 11 – Community MeeƟng
September 13 – Lot AllocaƟon Policy

Council to send their unavailable dates to Chief for August.  

AGENDA ITEM – Unity Gathering - Partridge Lake pass Rocky Bay

MOTION #5 – Moved by Jenny Charlie and seconded by Sheldon Bannon to 
donate $1,000.00 to the Nokiiwin Tribal Council to support the Unity Gathering 
from August 15 to 17, 2023.  Leo Bannon Jr. against.  MoƟon Carried.
Council is invited to the Unity Gathering. 

MOTION TO ADJOURN
Moved by Brian Ludwigsen and seconded by Jenny Charlie to adjourn at 10:00 
p.m.  All in favour.  MoƟon Carried.
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