Comprehensive Community
Plan (CCP)

Update to the Community
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CCP
Intfroduction

A comprehensive process that engages the entire community in
envisioning a better future and developing a plan to achieve it

Beyond developing a shared vision and a community action plan,
CCP’s also create:

Improved frust Increased capacity to A better understanding
Better relationships between members work together and get of community values
and councill things done and priorities

A successful CCP process requires:

Capacity
building and Communication Resources Mentorship
training

Community
involvement



All Staff Training- October 2025
The Departmental Showcase — January 24™, 2026
55+ Bingo Event — March 215!, 2026

= Guided Discussion Questions (approx. 413 responses)
The SJIRSS Honour Gathering — May 239, 2026

= CCP + 4P Survey (approx. 86 participants)

= Planfing Perennials and Annuals Activity

=  Community Vision Board (approx. 76 responses)
The Spring Feast — May 26™, 2026

= CCP + 4P Survey (approx. 20 participants)

=  Community Vision Board Centred Around Culture
From the Ground-Up — May 30th, 2026

= CCP + 4P Survey (approx. 98 participants)

= Youth Survey (approx. 36 participants)

- E:oné\muni’ry Vision Boards Centered Around Housing, Infrastructure, and
ands

= Planfing Perennials and Annuals Activity



The CCP Topics
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What We've Heard
(Priorities, Concerns, & ldeas)

Governance & Leadership | Safety & Justice | Language & Culture Education & Training m

“Communication and
transparency from our C&C and
the band office”

“Leaders working together as a
team”

“To help us feel safe, supported,
and connected we need more
involvement from our chief and
council”

“Commitment from leadership.
Ongoing contact to stay
connected”

“Progress on plans that address the
issues that are being brought
forward. More cohesive C&C
working together”

More Police Present in
the community

“I hope my children
and grandchildren
can live in a drug-free
reserve”

Gated community

Access to addiction
and mental health
services in the
community

“Policing, drug
removal, and safety
plans”

“Getting back to the
grassroots, culture, language,
ceremony. Living the 7
teachings. Ojibwe dialect for
our community”

Revitalization of language,
tradition, and culture

“I hope our children and
grandchildren have pride and
a sense of family within our
community gained through
intergenerational activities”

Land-based programs

Have signs in our language
present throughout the
community

“The need for education”

“The younger generation has
got to learn work ethic!”

“Education. People were
more hard working in the
past”

“Educate. We react rather
than be proactive. Especially
youth”

Implement financial
literacy/budgeting programs

“Clear direction of
how to get housing.
A "what to expect,
what to do..." online
so all can access”

Housing for seniors
within the community

Housing
development within
the community

Property repair and
maintenance



Health & Elders Lands and Youth Infrastructure Economic

Environment Opportunities Development
Wellness Needs PP P
& Jobs
Grief Support Long-term care Community Garden Daycare service in the Road Improvements “I hope to see more
facility in the community services like schools
community and hospital on-

reserve. Grocery
stores too. | hope to
see our reserve more

self-reliant”
“Have physicians Elder transportation “make more Engage youth in culture “I hope we look like a real “Not enough of our
available on reserve”  service greenspace for and activity, as community with a school, a  own people working”
walking with beautiful  opposed to technology hospital, a grocery store. |
trees and activities (i.e. video games) hope we become more
for kids along the self-reliant and we don't
way” have to go into city of
Thunder Bay to get our
supplies”
24-hour available “Assistance with “More teachings of “More parenting Traffic control (City road) New businesses and
hotline meds, support or growth on skills/programming” services in the
homecare” plants/veggies” community
Improved sports and “More assistance for  “No garbage in “Youth helping elders Paved sidewalks Job creation
recreation the Elders (i.e. small yards” and elders teaching the
jobs, snow removal, youth skills”
cleaning)”
“Easier access to Implement More community spaces
resources and more additional Elders
information programs

regarding supports”




FORT WILLIAM FIRST NATION
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Housing & Health & Wellness

Infrastructure
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Key Findings from the Survey

Safety & Substance
Abuse Prevention

1. Empowering youth and future
generations

Revitalizing culture and language Key Themes Identified from the Survey
Healing, wellness, and safety
Community unity and frust

Themes emerging across community, children, staff, and stakeholder input.

o

Supporting youth and education
Elder’s care and knowledge
Revitalizing culture and language
Health, healing and wellness

Safe community and substance abuse
prevention

Housing and infrastructure

Economic development and jobs
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|[dentifying next
Steps

= Conducting Focus Groups
= Elders
= Youth
= Entrepreneurs
= Parents and Caregivers
= Men
= Women

= Staff

= Semi-Structured Visioning
Interviews

= Developing the Framework




Conclusion
& Questions

For more information on FWFN's CCP,
contact

Chloe Hays - governance@fwfn.com
(807)-623-9543 Ext. 607

We Need You!

Join a Focus Group and help shape our Comprehensive
Community Plan. Your knowledge, experiences, and
vision are essential in creating a plan that reflects our
community's values, priorities, and aspirations for the
future.

Your voice matters. Be part of building the path forward
together.

Miigwetch
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